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ENVIENTA is an open source hardware-developing platform helping innovators, creators and
makerspaces to connect with supporters and consumers in a decentralized
cloud-manufacturing framework. At the early stage, the project mainly focuses on solutions
for sustainable living, home automation, green-energy and food production.

CHALLENGE ――――――――――――――――――――――――――――――
We can see the new renaissance of the maker culture. Thanks to modern technology, more and
more people around the world have the tools and ability to create their stuff on their own,
D.I.Y.. You probably find them in makerspaces. On the other side, there are those who invent,
figure out things and need a working prototype. Or a solution to the small amount of product
manufacturing capacity. There is no link between these actors.

SOLUTION ―――――――――――――――――――――――――――――――
Thanks to our platform, we connect the actors of the supply chain. Designers, makers,
investors, manufacturers and distributors will find each other and thus decentralize
manufacturing. Products can be uploaded and become available at the marketplace. If you
want to purchase an item from here, manufacturers nearby are able to produce it.

UNIQUE VALUE PROPOSITION ――――――――――――――――――――
●
●
●
●

The global demand is served by local circular economies.
Designers can start unique projects or make it open source, allowing
others to improve further
ENVIENTA reduces the costs of research and development, transport,
logistics and marketing
We can produce small series, recyclable, unique products with a longer lifetime,
instead of wasteful mass production and environmental damage

WHY OPEN SOURCE? ―――――――――――――――――――――――――
Although it is not necessary to start open source projects on the platform, there are some
advantages. We believe that those who are entering this field will find significant business
success. Products always evolve to market needs, lack long iteration phases and lower
business risk. As a result, the development is much faster, with the open approach much more
innovative.
Thanks to the decentralized, horizontally scalable manufacturing model, products can hit the
market much earlier, easier to handle individual needs, new product variants or waving
market demands. The open source approach also protects investors, as there is no weak link in
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product development. If the project is abandoned, it may be upgraded by others. If a
manufacturer is not able to do its task, the process can be taken over by others.
On the platform, all versions of the designs stored with timestamps on the blockchain, so
there are no patent trolls in the way of development. As long as there is a customer demand
for the development and production of the product, it can be continuously ensured.

SOCIAL BENEFITS ―――――――――――――――――――――――――――
The blueprint of an open source product is public property, thus enriching the community. In
addition, accelerated innovation and the community development model should provide
solutions to problems that the traditional, closed-loop business model can only react slower.
Such problems are issues of climate change, water crisis, or even sustainable living spaces.
ENVIENTA's purpose is to help effectively solve these problems.

HOW TO MONETIZE ENVIENTA? ―――――――――――――――――――
In fact, ENVIENTA is not a cryptocurrency-based project. Although we extended its business
model with a token ecosystem, which makes it more effective. This way the token’s exchange
rate is independent from crypto markets (BTC, ETH) and relies on the success of the ecosystem.

■

ENV TOKEN

ENV token is the main platform token and will also be a registered security token in Malta. ENV
tokens sold during the private and public presale (up to 3 M USD) can also be exchange for
equity. ENVIENTA is also using Non-Fungible tokens. ERC 1155 tokens are divisible. So these are
ideal to represent shares in a project.

■

USE CASE

The core of our platform is a startup incubator for cloud manufacturing. For example, the
manufacturer pays a license fee with ENV tokens for the project. Projects requiring financing
can also wrap their project or product in an NFT. These NFTs can then be purchased using the
ENV token allowing the project or product to crowd-finance in a fully transparent and
controllable way.
From one hand the value of the ENV is determined by the quantity in circulation. As the
ecosystem grows, the tokens will be more valuable. On the other hand the value of NFT tokens
depends on the value of a given project, kickstarted on the platform.

■

REVENUE STREAM

┌─ MARKETPLACE
The cosmo-localized virtual marketplace where consumers can find product manufacturers or
distributors nearby. On every product sale, the system captures a fair percentage of the
license fee for the project developers and the platform itself. This will trigger a rotation, as
sales continue to fuel the ecosystem and product development, which generates additional
sales.
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┌─ CROWDFUNDING
In some cases project developers may have issues with financing, so the ENVIENTA platform
provides financial services to open source projects’ development and prototyping. In this
case, an automatic announcement goes to the public - including manufacturers - that there is
a new project to invest. In every campaign, the platform takes a small transaction cut.
┌─ FRANCHISE
The aim of the franchise is to ensure that members of the ecosystem do not have to develop
their own brand and marketing. This burden is taken on by ENVIENTA, as partners can operate
under a single brand as a single company for the outside world. Use of the franchise has a fee
and there are some conditions to meet.
As we are using NFTs in all above cases - they are representing a transferable equity. You can
realize its value in ENV as a sort of dividend. The exact details are under construction and
depending on market regulations.

OVERALL COST STRUCTURE ―――――――――――――――――――――
Implementation and investment strategy is basically dividing into different phases:
● Building the platform and the well scalable network for cloud-based manufacturing
● Establishing innovation hubs and makerspaces, along with the education program
● Finally launching the startup incubation in several fields according to our development
strategy and supplying the growing demand on our platform.

ROADMAP ―――――――――――――――――――――――――――――――

ICCO ―――――――――――――――――――――――――――――――――――
Aligning with the market regulations, ENVIENTA has started one of the first ICCO (Initial
Convertible Coin Offering). Through the private sale, we are selling utility tokens to our
investors, which will be swapped to security equity or ultimately converted to company
shares later. You can find the details in the sales agreement.
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PROJECTIONS ―――――――――――――――――――――――――――――

SOLID GROWTH SCENARIO

WORST CASE SCENARIO
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TEAM ――――――――――――――――――――――――――――――――――

ADVISORY BOARD
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MORE THAN AN IDEA ―――――――――――――――――――――――――
There are ongoing activities and working MVPs out there. The ENVIENTA platform and
makerspace, the EcoHouse product development division and the education program as a
service. Check our website or Medium blog for more details, and if you have any questions we
would be happy to answer.
DOWNLOAD FULL WHITE PAPER | VISIT OUR WEBSITE [ http://envienta.com ]
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CONTACT

Asociación ENVIENTA Open Source Ecología
C/ Lanzarote Duplex Eurovillas No. 15.
San Fernando De Maspalomas
35100 | San Bartolome De Tirajana, Spain
ENVIENTA LTD
Unit 15 Cavendish Centre
Winnall Close, Winchester
SO23 0LB | United Kingdom
Web: http://envienta.com
Email: info@envienta.com
Tel: +34 646 401 417

FOLLOW US
WEB | Facebook | Twitter | YouTube | Telegram | Medium | LinkedIn | GitHub | BitcoinTalk |
ProductHunt
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